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Notice Concerning Revisions to Targets for the Final Years of
the Long-Term Management Vision and Medium-Term Management Plan

Seika Corporation (the “Company”) hereby announces that it revised upward the targets to be achieved in the
final years of its Long-Term Management Vision “VIORB 2030,” published on April 22, 2022 and partially
revised on April 20, 2023, and Medium-Term Management Plan “VIORB2030 Phase 1,” published on May 26,
2023, as detailed below.

1. Revisions to financial results forecast

(1) Targets to be achieved in the final year of the Long-Term Management Vision

FY2030
Before revision After revision Change
Billion yen Billion yen Billion yen
Net sales 130.0 180.0 +50.0
Operating profit 6.5 12.0 +5.5
Ordinary profit 7.2 12.5 +5.3
(2) Targets to be achieved in the final year of the Medium-Term Management Plan
FY2026
Before revision After revision Change
Billion yen Billion yen Billion yen
Net sales 110.0 120.0 +10.0
Operating profit 5.2 7.0 +1.8
Ordinary profit 5.2 7.6 +2.4




2. Reason for revisions

Based on the Long-Term Management Vision “VIORB 2030,” formulated in FY2022, the Company had studied
a Medium-Term Management Plan “VIORB2030 Phase 1,” which covers the first half of the VIORB 2030,
with FY2026 as the final year, and published its basic strategy, numerical targets, and other matters in May
2023.

In the course of carrying out its business based on the Medium-Term Management Plan, the Company’s
basic earning capacity has improved, mainly due to the Company’s having become a primary distributor for
Mitsubishi Heavy Industries in thermal and nuclear power business. In addition, the performance of its
consolidated subsidiaries has been strong. As a result, the target figures to be achieved in the final year of
the Medium-Term Management Plan were achieved in FY2023, the first year of the Plan, and, as announced
today, the targets are expected to be achieved in FY2024 as well.

Based on the abovementioned results, the Company has revised upward the targets to be achieved for net
sales, operating profit, and ordinary profit in the final years of its Long-Term Management Vision and
Medium-Term Management Plan, aiming for further business expansion and growth in the future. The
Company will promptly announce specific initiatives, cash allocation, and other matters to achieve the
targets, in the next fiscal year.

*With respect to the plans and targets, they are based on information available to the Company as of the
date of disclosure of this document, and the Company does not in any way guarantee the achievement of the
projections or future performance. Actual results may differ significantly from the forecasts due to various
factors in the future.
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6‘3“\“ Additional Measures during the Medium-Term Management Plan “VIORB2030 Phase 1” Period

Aim to further enhance corporate value through the following strategies,
continuously based on the basic policies of the Medium-Term Management Plan

Business Strategy X Management Strategy

Efficient operation of 2°
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invested capital O¢
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shareholder returns
Implement structural reforms in low-growth and low-

profit businesses

Flexibly invest necessary management resources to improve

Advance human capital management
profitability

Make efforts to improve labor productivity by securing human

resources and promoting DX and BPO for non-core operations
Strengthen the resilience of Group companies

Formulate and implement measures to mitigate risks of
changes in the business environment in Group companies

Strengthen initiatives to be recognized as a Certified Health &
Productivity Management Outstanding Organization, and to
promote employee health and improve workplace environment
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