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Notice Concerning the Second Medium-term Plan “SHIN Global 2027” (FY2025-2027) 
 

KITZ Corporation (hereinafter the “Company”, “we”) hereby announces of our Second Medium-term Plan 
“SHIN Global 2027” (FY2025-2027) that runs from the fiscal year ending December 31, 2025, to the fiscal year 
ending December 31, 2027. 

 
In pursuit of realizing its long-term vision "Beyond New Heights 2030 - Change the Flow," during the first 

Medium-term Plan 2024 (Fiscal Years 2022-2024), the Company strengthened its business foundation aimed 
at the Core Markets such as building & facilities and the petrochemical and general chemical industries, 
while actively investing in Growth Markets such as semiconductors and hydrogen & clean energy fields. As 
a result, the three-year period of this medium-term plan saw an increase in sales and profits, and we were 
able to update our record highs in terms of sales and profits for the final fiscal year ending in December 2024. 

 
In November 2023, we consolidated the bases of our domestic group companies, which were scattered 

throughout the Tokyo Metropolitan area, into one floor of the Tokyo Shiodome Building. This enabled us to 
strengthen group synergies and establish an environment where we could operate as One Team. In addition, 
we are making efforts towards creating a workplace where each employee feels engaged and empowered by 
promoting Diversity, Equity, and Inclusion (DE&I) and nurturing talent. From 2025, We reformed our 
internal organization into strategic business units to accurately and promptly meet market and customer 
needs, and to exceed their expectations. 

 
The Company aims to further accelerate these developments by executing the Second Medium-term Plan 

'SHIN Global 2027 (FY2025-2027)'. We will maximize group synergies and continue to invest further in 
growth markets to achieve a balance between profitability and growth. 

 
For details of the Second Medium-term Plan “SHIN Global 2027” (FY2025-2027), please refer to the 

attachment. 
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