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1. FY2024 Results
FY2024 Financial Highlights

Revenue remained flat in both Domestic W and Overseas W.

FY2024 (Billions of yen)
R : 138.22 Vs. FY2023 % ch : -4.0%
Results evenue S o Change ()

Operating profit : 4.52 Vs. FY2023 % change : -14.9%

Despite overall flat trend, the construction management engineer domain performed

well.
Revenue : 82.52 Vs. FY2023 % change : -1.9%
Operating profit : 5.03 Vs. FY2023 % change : +13.2%

(Of which, gain on sale of
subsidiaries of ¥2.06 billion)

Revenue from both temporary staffing and permanent placement declined due to
deterioration in the market environment.

Overseas W iy 55.43 Vs. FY2023 % change : -3.7%
Operating profit : 1.94 Vs. FY2023 % change : -42.9%
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1. FY2024 Results

Consolidated Revenue

(Billions of yen) 36.9 36.2 s Q4 FY2024 revenue was
26 a0 o T e 0 00 0 ¥0.3 billion below

31.5 ’ o5 g

313 310 301 o
293 oM om ' 595 299 301 s Q3 FYZOZ4

o = B (The effects of foreign exchange rate: +¥0.1 billion)

14.0 13.6 143 136 134
127 123 14.2 4 Overseas W

9.3
o = W

8.7
9.1 94 924 96

Domestic W remained at the same level.

Overseas W experienced declines in
revenue from both temporary staffing
and permanent placement.
Domestic W
Forex sensitivity
FY2024 Q4 Q4 Change for ¥1 difference/y
Plan FY2024 FY2023 ]
Results Results Revenue Profit
¥86 ¥95 ¥93 | ¥400 million ¥10 million

Ql Q2 Q3 Q4 Ql Q2 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3
FY2020 FY2020 FY2020 FY2020 FY2021 FY2021 FY2021 FY2021 FY2022 FY2022 FY2022 FY2022 FY2023 FY2023 FY2023 FY2023 FY2024 FY2024 FY2024 FY2024 elle alpe
Y94 ¥107 ¥98 | ¥100 million ¥0 million
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1. FY2024 Results
Consolidated Operating Profit

Gain on sale of
shares of subsidiaries

Subsidy income

(Billions of yen)

1.72

I Overseas W

1.30
I | | | | I I I I I | I I lDomeStlcw
5) (0.10) (0.10) (0.09) (0.12) (0.11) (0.10) (0.12) (%03) (0:07) (0.09) (0:06) (0.08) (0 07) (0.07) (0.05) (0:03) Others

08) (0.17) (0.08) (
Corporate
Q49 46) (058) 052) (0.51) (0:50) (g.57) (0.49) (045) (0.46) (057) (054) (g56) (058) (0.56) (g.62) (34°) (055) (058)expenses

(0.69)

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY2020FY2020FY2020FY2020FY2021FY2021FY2021FY2021FY2022 FY2022 FY2022FY2022 FY2023 FY2023 FY2023 FY2023 FY2024 FY2024 FY2024 FY2024

YW WILL GROUP

Q4 FY2024 operating
profit was ¥0.9 billion
above Q3 FY2024

(The effects of foreign exchange rate: +¥0.0 billion)

In Domestic W, while upfront
investments of ¥0.23 billion were
made in Q4 (up ¥0.11 billion
from Q3), gain on sale of
subsidiaries of ¥1.27 billion was
recorded.

In Overseas W, operating profit
was ¥0.23 billion below Q3 due
to a decline in permanent
placement revenue.



1. FY2024 Results

Domestic Working Business (Business sector revenue)
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Construction management engineer domain has progressed steadily.
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Factory except food
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1. FY2024 Results

Domestic Working Business (Revenue and operating profit by sector)

As revenue growth continues to remain flat, SG&A expenses will be controlled
by adjusting upfront investments.

The breakdown of upfront investments : ¥0.80 billion (Q1: ¥0.16 billion, Q2: ¥0.30 billion, Q3: ¥0.12 billion, Q4: ¥0.23 billion)
Sales outsourcing domain (Q1: ¥0.02 billion, Q2: ¥0.00 billion , Q3: ¥0.00 billion, Q4: ¥0.00 billion), Factory outsourcing domain (Q1: ¥0.03 billion, Q2: ¥0.04 billion, Q3: ¥0.04 billion, Q4: ¥0.02 billion), Nursing care

domain (Q1: ¥0.01 billion, Q2: ¥0.02 billion, Q3: ¥0.00 billion, Q4: ¥0.00 billion), Construction management engineer domain (Q1: ¥0.10 billion, Q2: ¥0.11 billion , Q3: ¥0.08 billion, Q4: ¥0.13 billion), promotional
expenses (Q1: ¥0.00 billion, Q2: 0.13 billion , Q3: ¥0.00 billion, Q4: ¥0.07 billion)

-Revenue by sector (Billions of yen)- -Operating profit by sector (Billions of yen)-
2174 21.62
21.4221.19
0569 0579 200 20.30 20.5220.60208720.66 20.94 2092 1.45 1.33 123 130
19.98 % 017219.78 19.8177-°720-1519.83 19 76 144 qigq 067 0170 Others dio7 -4 137 139 114 138
: 143 0.99 128 111 “_omsg 060 050107 : 0.15\1.21/ 0:22
o7 033031 133\ giga 236 099 s oige : Construction 0.05-0.07 g0y doo 115 : 0.20
1.10 ;o T\1.30 1.30 1.31 1.37 134 1.40 148 157 1.65 1.86 204 211 2.35 2.59 271 2.8 managementengineersl'21 y ggg g0 1.1 w ' 013009 0.24
0:26 311 o 0:30-0:30 027-040 (55 0554 0.72 071 595 077 579 olg7/ 0.08 P 006 115 .04 11.09 1.09 0.4 G 0.82
0.57 0.73 0.88 0:83 0.99 HR support for startups 003 0.07 i 88%1 Ats 0.10°.0.16 88%
' 0.18
332 3.32 330 328 , 354 342 4 0:04 W (G 021 0.66
332 34 333 341 340 399 3 .2, 340 44, Caresupport/ a7 010 0.16 0.80 0.85
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006 010 " on 0.71 0103 Others
0.10 S 0.18 HRsupport for startups
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outsourcm 0.26 0.23 0.3 0.23 025 0- 5 Factory
0.26  0.27 outsourcing
E Call center
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4 26 418 015 g
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(0 21) 02 1 0 (0.27)
(0.08)
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*Intra-segment consolidation adjustments are not included.



1. FY2024 Results

Overseas Working Business (Revenue by contract type and operating profit)

The stagnation continues due to deterioration in the macro economy.

Compared to Q3, permanent placement revenue decreased mainly due to restrained hiring by certain clients
attributed to the sluggish permanent placement market, but temporary staffing revenue was flat.

-Revenue by contract type (Billions of yen)- -Operating profit (Billions of yen)-

9% 13.7%13.3% 14.7%15.1% 14 g9 16-1%15.1% 14.9%
11.7%

0413.5%13.7%14.3% 13 59
10.6%11.6% 13.3%13.5% 13.5%

11.6%

15.70

Permanent placement revenue composition 14.04 14.14 14.18 14.25 - Business earnings 0.92
- Permanent placement 13.63 Subsidies impact (COVID-19-related)

Temporary staffing 12.29 12.72 12.31 lz

1.06
13.58 0.87
13.37 0.85
l I 0.80 0.81
1I5 0.76
11.42 i 405
]E 0.07 0.68 0.67
9.65 0104
910 9.26 903 o, 944 937
I ¥ 7 846 G b 1.2 0.54 053
]l5 iée 0.47 0.48
0.44 0.45 0.45 0.45
13.36 0.18
11.92 12.27 11.75 12.23 12.22 11.78 11.79 0.35 0.14 0.09
10.43 1094 1933
9.74 . : 0.28 0.26 0.30
791 816 775 ;e 777 S°8 837 852 i I i

QL Q2 Q3 Q4 QI Q2 Q@ Q4 QI Q2 Q3 Q4 QI Q2 Q@ 0 Q1 Q2 0 Q4
FY2020FY2020FY2020FY2020FY2021FY2021FY2021FY2021FY2022FY2022FY 2022FY2022FY2023FY 2023FY 2023FY2023FY 2024F Y 2024F Y 2024F Y2024

QL Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI Q2 Q3 Q4 Q0 Q2 Q3 Q0 0 Q2 Q3 Q4
FY2020FY2020FY2020FY2020FY2021FY2021FY2021FY2021FY2022FY2022FY2022FY2022FY2023FY2023FY2023FY2023FY2024FY2024FY2024FY2024
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1. FY2024 Results

Overseas Working Business (Breakdown of revenue by sector, half-yearly basis)

Temporary Staffing revenue declined mainly in the Banking & Finance sector in Australia,
however, the Public sector in Singapore remained strong.

M Australia
* Temporary staffing

20.97
18.62 19.90 19.48 18.99
17.62 17.30 m “!
16.74 639 : . 1637
2% 308 :
- ;o 3l | s W 380 371
o B o
4.04 3.41 286
246 5oy 208 307 N

@ e n -
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W

™ N
1H 2H 1H 1H

FY2020 FY2020 FYZOZl FY2021 FY2022 FY2022 FY2023 FY2023 FY2024 FY2024
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’-@gg

* Permanent placement

2.09 2.08
1.85 191 1.88
ﬁ ! 1.68
116 109 1.02 & : )| H 0.43 H
035 055 8-5% 048 30— 0:36
% @ % % gor 033 g'éé 0.29 g’é%

1H 2H 1H 2H 1H 2H 1H 2H 1H 2H
FY2020 FY2020 FY2021 FY2021 FY2022 FY2022 FY2023 FY2023 FY2024 FY2024
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M Singapore (Billions of yen)
* Temporary staffing
6.80
5.99 e
5.58 '
Others 5.12 g
Healthcare & Life Science 4.72 onteg - 1.93
Industrial 3g5 s 061 1.85
Consumer Goods/ 3.42 : 0.73 1.84
Services & Lifestyles 3.33 ’ 2.90 3.30 8-28 1.80
Technology & Telco 889 e-gg 8-8? : 1.53 :
Banking & Finance 8’88 : 132 .
1.49 1.53 1.04 '
Public Sector i 1.03 i ﬁ H
1H 2H 1H
FY2020 FY2020 FY2021 FY2021 FY2022 FY2022 FY2023 FY2023 FY2024 FY2024
* Permanent placement
2.52 2.63 2.68
we BE EE
Others 1.82 1.83 1.77 0.21 0.27 0.29 1.98 2.01
Healthcare & Life Science ) . D.2(] 1.63
Industrial v R . R e - o w
Consumer Goods/ : ' ’ : 0.44 0.46 0
Services & Lifestyles e | 8'?6 0.42 - : : \ | || 0.49
Technology & Telco 050 045 082 031 . l o o ou 0.25
Banking & Finance - . 0.22 . 0.62 0128 o2 013
Public Sector 0.35 — 0.52 ; 0.34 0.39 0.40
88t 865 887 031 o002 o063 606 604 o4 065
1H 2H 1H 2H 1H 2H 1H 2H 1H 2H

FY2020 FY2020 FY2021 FY2021 FY2022 FY2022 FY2023 FY2023 FY2024 FY2024

Converted to yen at the rates of ¥98/SGD and ¥93/AUD.
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1. FY2024 Results

Progress of KPI

Although the expansion of permanent employee staffing, and foreigners supported through the Foreign Talent

Management Services in categories other than the construction management engineer domain largely missed their

plans, the construction management engineer domain, which is the key focus area, performed well.

Key strategies Evaluation
Indicator Results Vs. Plan
Strategy | Realizing further growth _
I and monetization in the Number of hires/year 1,270 1,424 112.1% Good
construction
management engineer )
domain Retention rate 71.0% 71.2% - Good
|w) .
S | Strategy | Renewed growth in Increase in number of workers 600 350
%_ I Domestic W (excluding on assignment for permanent . (Number(:]fwo:;(e;s on _ (Number(:\fwordke:(s on 58.3% Poor
H . assignment at the end of the assignment at the end of the
E the construction . employee Stafflng ¢ fiscal year: 3,052) ¢ fiscal year: 2,802)
management engineer
domain) Increase in number of foreign 1,100 591
I n r hr h h (Number of forei (Number of foreigners
talent suppo ted through the (umberof origners Sopponed trough e 53 79 Poor
Forelgn Talent Management Foreign Talent Management Forelgn.TaIent Management
. Services at the end of the services :at the en<'i of the
SerVICeS fiscal year: 2,850) fiscal year: 2,341)
@ | Strategy | Stable growth in - I
> M Overseas W ermanent placement o o i
§ revenue composition 16.0% 11.6% Poor
=

Y/ WILL GROUP
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1. FY2024 Results

Progress in the Construction Management Engineer Domain

M Quarterly Revenue

(Billions of yen) . Headcount Hired (No. of people)
Hired a cumulative total of 1,424 people in the fiscal year, achieving the target of
577 283 1,270 people for the fiscal year. (vs. plan: 112.1%)

*Q1 includes new graduate recruitment (previous fiscal year: 236, this fiscal year: 260).

2.35 563
2.04 211
1.86
, 165
140 148 370
3 133 130 1.30 1.31 137 134
110 16 1 280 283 298
212 239 591
146 154 163
92 95 97

aa @ a3 Q. @ @ @ a @ a3 aa @ @ @ a @ a3 Q1 @ Q@3 04 Q1 Q@ Q3 Qa4 QI Q0 03 04 QI Q0 03 Q4 Q1 Q2 Q3 Q4
FY2020 FY2020 FY2020 FVZOZO FY2021 FY2021 FY2021 FY2021 FY2022 FY2022 FY2022 FVZOZZ FY2023 FY2023 FY2023 FY2023 FY2024 FY2024 FY2024 FY2024 FY2020 FY2020 FY2020 FY2020 FY2021 FY2021 FY2021 FY2021 FY2022 FY2022 FY2022 FY2022 FY2023 FY2023 FY2023 FY2023 FY2024 FY2024 FY2024 FY2024

Revenue is steadily increasing with the increase in the
headcount on assignment.

2.59

Bl People on Assignment, Pct. of Workforce on Assignment, and Retention Rate B Average contract unit price, average overtime (monthly) (Hours, Thousands of yen)

Percentage of workforce on assignment remained at a high level. (o, of people) Average contract unit price for new graduates and non-experienced staff has
The Group will continue to work on improving retention rates. been rising 5% yearly due to negotiations with customers on raising fees. There
is an improvement in the 1st year contract unit price as well due to the success
99.0%95.3%55.5%655.4%159 4398 23498.7%55 77697 5,55- 67059, 7099 ko, 934 8.5%98.3%98. 1%96.7%96 896 ko6 006 [ in negotiating fee with clients for new assignments.
Ct. or workrorce on
assignment* 651 650 643 644 650 655 645 649 654 660 665 669 (Experienced employees)

Contract unit price
76.0%75.8%76.4%76.6%

72.9%72.3%71.7%72.4%71.2972.4% 70,995 077 49%73.2%71 39,72.8%73.0%72.1%71.29 Retention rate i

(New graduates/people with no experience)

= (Total workforce divided by the sum of Contract unit price in 5th year

the workforce one year earlier and 468 476 (New gradugtes/pgople with no experience)
1667 117341,789 people hired during the past year) < 100 468 Contract unit price in 4th year
1,576 ™ 449 (New graduates/people with no experience)
1268 1,303 443 Contract unit price in 3rd year
1,206 Inexperienced 424 438 36 (New graduates/people with no experience)
1,080 662 803 911 1,000 mid-career staff 3 138 Contract unit price in 2nd year
854 420 (New graduates/people with no experience)
690 729 775 322 467 545 597 People on 468 482 418 408 443 2%‘; ﬁ? 422 432 Contract unit price in 1st year
. 412
% B igi W09 300 28 e % 47 4 s Newgraduates | assignment 401 393 o o
. 382 384
IS I i I I I I l 478 483 483 474 449 438 435 438 418 407 400 400 SEtXapfﬁr'e”CEd
29 26 27 29 26 25 25 25
Q1 Q2 Q3 Q4 Q Q2 Q3 Q4 Q1 02 Q3 Q4 Q Q2 Q Q4 Q1 Q2 Q3 Q4 21 21 21 21

FY2020FY2020FY2020FY2020FY2021FY2021FY2021FY2021FY2022FY2022FY2022FY2022FY2023FY2023FY2023FY2023FY2024FY2024FY2024FY2024

Average overtime
* Percentage of workforce on assignment in Q1 is for the month of June only, after excluding impact of training for new graduates.

Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4

W WILL GROUP FY2022 FY2022 FY2022 FY2022 FY2023 FY2023 FY2023 FY2023 FY2024 FY2024 FY2024 FY2024
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1. FY2024 Results

Progress of Permanent Employee Staffing and Foreigners Supported Through the Foreign Talent Management Services

B Number of workers on assignment for permanent employee staffing (vo. of people)

Below target due to the slower-than-expected progress in hiring mid-
career candidates in the sales outsourcing domain.

I (T engineering

Factory outsourcing 3,052
I 5: e outsourcing 2,600 2,616 2,685 2,802 %
2,314 2,287 ' 300
2,010 1,960 2,026 1,990 261 375
2,361
1707 1)655 1)8699 1)699
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 FY2024

FY2022 FY2022 FY2022 FY2022 FY2023 FY2023 FY2023 FY2023 FY2024 FY2024 FY2024 FYZOZA (Plan)

Bl Number of foreigners supported through the Foreign Talent
Management Services (No. of people)

The care support domain made steady progress. Although the factory
outsourcing domain was below target due to the shortfall in headcount in
1H, it is gradually recovering.

377 291 301 32kcrease in headcount
Care support per quarter (planned
Factory outsourcing Increase in headcount
per quarter (actual

267
132 188
2,850
2,341
2,153 ’
1,750 1,882 1,886 ’ 637
639
320 381 448 P
2,404
1,430 1,501 1,438 1,633 1,702
Q4 Ql Q2 Q3 Q4 FY2024
FY2023 FY2024 FY2024 FY2024 FY2024 (p|an)

YW WILL GROUP

Bl Number of permanent employee staffing hires (No. of people)

Steady hiring in the factory outsourcing and IT engineering domains.
*Q1 includes 280 new graduates in the sales outsourcing domain.

I (T engineering 524
Factory outsourcing
I s:les outsourcing
372
336
288 37
20 m
129
98
111 i i i i i
Q1 Q2 Q3 Q4 Q1 Q2 Q4 Ql Q3 Q4

FY2022 FY2022 FY2022 FY2022 FY2023 FY2023 FY2023 FY2023 FY2024 FY2024 FY2024 FY2024

Bl Number of new foreigners supported through the Foreign Talent
Management Services (No. of people)

Although the number of orders from clients increased steadily,
we were unable to build up the number of foreign talents that
we support through our Foreign Talent Management Services.
The Group will focus on increasing orders related to new

foreign jobseekers entering Japan, which usually have a higher

conversion rate, and orders that have favorable conditions such 2,102
as attractive work locations and remuneration package, to
attract jobseekers. 552
1,375
Care support
Factory outsourcmg 452
1550
390 440 434
290 211 923
97 39 110 157
293 201 191% 330 277
Q4 Q1 Q2 Q3 Q4 FY2024 FY2024
FY2023 FY2024 FY2024 FY2024 FY2024 (result) (p|an)
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1. FY2024 Results

Outcomes of Promotion of WILLOF

1IN A T ALEPYTT
TV commercials featuring TV personalities were run in the Kansai, Chukyo, ; Wi
Fukuoka and Okinawa areas to promote the "WILLOF" brand which is the
brand that our Domestic Working Business operates with. Internet ads
promotions were run on YouTube and other internet media as well.

LW EZ ot 7 @crrozt —AVEYNE,

Recognition rate of WILLOF Number of branded searches for
“WILLOF” (monthly)

Up approx. 340% Up approx. 230%  Up approx. 450%

* Aided recall rate of men and women aged 20 to 59 * Men and women aged 20 to 59 in the broadcasting
in the broadcasting regions regions who have an intention to change their job

Rate of intention to use WILLOF

YW WILL GROUP y



YW WILL GROUP

Revision of the Management Targets in the
Medium-term Management Plan (WILL-being 2026)
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2. Revision of the Management Targets in the Medium-term Management Plan (WILL-being 2026)

Revision of the Management Targets in the Medium-term Management Plan (WILL-being 2026)

Renewed growth in Domestic W (No revisions)

FY2026 (Plan)

FY2023 FY2024 (After revision)
Revenue —_—
*New M&A not included X1 ¥143-9 billion ¥138.2 billion
Operating profit ¥5 3 1 billion ¥452 billion —_—
(Operating margin) X1 (3.7%) (3.3%)

Number of hires/year
(construction management engineer domain) 11022 1;424 11500

Retention rate
(construction management engineer domain) 71-3% 71-2% 71-5%

Number of workers on assignment for permanent employee

staffing (Domestic W [excluding the construction management 2’ 79 1 3’ 2 54 3' 500

engineer domain]) X2

Number of foreign talent supported through the Foreign

Talent Management Services
(Domestic W [excluding the construction management 1 7 5 O 2 34 1 3’ 500
engineer domain]) ) )

Permanent placement revenue composition

(Overseas W) %1

21 For the targets after the revision that are indicated with “—,” the actual results will be disclosed every quarter.
22 Number of workers on assignment for permanent employee staffing (Domestic W [excluding the construction management engineer domain]) includes the call center outsourcing and care support

W WI LL G Rou P domains, in addition to the sales outsourcing, factory outsourcing, and IT engineering domains.
16



2. Revision of the Management Targets in the Medium-term Management Plan (WILL-being 2026)

Status of the First Year of the Medium-term Management Plan (WILL-being 2026) and the Background to the Revision of the Management Targets

(Status of the first year of this Medium-term Management Plan) (Background to the revision of the management targets in this Medium-term
Management Plan)
Realizing further growth and monetization in the construction
management engineer domain
* Hiring of non-experienced staff, including new graduates, e G
o progressed steadily. The segment will start making profit performance targets and
o in FY2025. revise the KPIs to a reasonable
g level so as to pursue the
(%] .
=g Renewed growth in Domestic W (excluding the construction USRI
s management engineer domain)
* There were difficulties in building up the number of workers on
permanent employee staffing.
* Although the progress in increasing the number of foreigners
supported through the Foreign Talent Management Services
was slower than expected, it is gradually recovering S h o
ift our management focus to
2 | stable growth in Overseas W maximizing the promotion of
D . o
g * Protracted market slump in both temporary staffing and
Q permanent placement H
g the strategies
g (Others) 1 1
o
g * Upon a review of business portfolio, shares of a listed subsidiary Ensure the reallzatlon Of the
4 were sold. o
o * From the next fiscal year onwards, profit from the above dramatlc grOWth phase beyond
S mentioned sold subsidiary will not be recorded.

YW WILL GROUP | -



2. Revision of the Management Targets in the Medium-term Management Plan (WILL-being 2026)

Trend in Business Performance of the Construction Management Engineer Domain

Business performance trend of WILLOF CONSTRUCTION, Inc.

13.68
B Revenue
Operating profit
Fourfold increase in revenue compared to 10.47
the period prior to acquisition (vs FY2018)
(CAGR: +22%) Business will turn
i profitable in terms of
< operating profit in
481 >27 FY2025, making it one of
4.19 . .
. 240 240 our business pillars
' 0.33 032 0.31 0.36 0.28 . /
FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
. (0.60) (0.61) (0.59)
Acquired the (Plan)
company formerly . Full-scale entry
known as C4 Inc. in into new graduate
June 2018 and entry—level
- market

* Based on non-consolidated financial statements under Japanese GAAP

YW WILL GROUP ,



2. Revision of the Management Targets in the Medium-term Management Plan (WILL-being 2026)

Trend in Business Performance of the Overseas Working Business

Although revenue growth is affected due to the post-Covid-19 surge in permanent placement demand
running its course as well as the deterioration in the market environment, CAGR of revenue from
FY2015, which is the year the group started its M&A activities, is at 67%.

Concerns over a prolonged slump

Post-COVID-19 in market conditions after the
surge in permanent placement
rebound bubble > 5754 demand ran its course
BN Revenue S 55.43 55.64

Operating profit

Pandemic of
COVID-19

Raid growth through M&A
» 36.07

3.41

26.28

0.97
4.11 . 0.36 1 0.43 |

0.98 w010 O N A N/ Y N ‘Y N/
0.07 0.09 001  0.12 056 002 098 -~ g '\ B Y A A A A

(0.02) (0.01) (0.02)
FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
(Plan)
2011 Feb. 2014 Aug. 2014 Mar. 2016 Feb. 2017 Aug. 2018
Overseas human Intermediate Acquisition of Acquisition of Acquisition of Ethos BeathChapman Australia
resources services holding company Scientec Oriental Aviation ~BeathChapman (Australia) established
started established Consulting (Singapore) (Singapore)
(Singapore) (Singapore) (Singapore) Jan. 2018 Jan. 2019 Apr. 2019
Acquisition of Acquisition of Acquisition of
DFP Recruitment Chapman Consulting u&u Holdings
(Australia) (Singapore) (Australia)

YW WILL GROUP .
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3. FY2025 Earnings and Dividend Forecasts

FY2025 Consolidated Earnings Forecasts

Vs. FY2024
(Billions of yen) FY2024 (Fz\f(:t?azssts) Change % change
Revenue 138.22 140.40 +2.17 +1.6%
Domestic Working Business 82.52 84.50 +1.97 +2.4%
Overseas Working Business 55.43 55.63 +0.20 +0.4%
Others 0.26 0.26 -0.00 -2.0%
Gross profit 30.44 30.47 +0.03 +0.1%
Gross margin 22.0% 21.7% -0.3pt =
Operating profit 4.52 2.29 -2.23 -49.4%
Operating margin 3.3% 1.6% -1.7pt =
Normalized Operating profit 1.92 2.29 +0.37 +19.4%
Normalized Operating margin 1.4% 1.6% +0.2pt -
Domestic Working Business 5.03 2.80 -2.23 -44.3%
Normalized Domestic Working Business 2.43 2.80 +0.37 +15.4%
Overseas Working Business 1.94 2.15 +0.20 +10.7%
Others -0.22 -0.26 -0.04 -
Adjustments -2.23 -2.40 -0.16 -
Profit attributable to owners of parent 2.77 1.64 -1.13 -41.0%
EBITDA 6.81 4.23 -2.57 -37.9%
Change for ¥1 difference/y
Exchange rate
Revenue Profit
AUD ¥86 ¥91 ¥400 million ¥10 million
SGD ¥94 ¥104 ¥100 million ¥0 million

YW WILL GROUP .



3. FY2025 Earnings and Dividend Forecasts

FY2025 Consolidated Earnings Forecasts (compared to normalized operating profit)

We forecast a +19.4% increase in operating profit compared to the normalized
operating profit of FY2024.
Normalization item includes item such as one-time profit.

4.52 (Billions of yen)

(+19.4%)
|4
2.29
-0.54
FY2024 Gain on sale of Impact of exclusion FY2024 FY2025
Result shares of subsidiaries from consolidation Normalized Plan
operating profit

(Breakdown)
Domestic Working Business  5.03 2.43 2.80 (+15.2%)
Overseas Working Business  1.94 1.94 2.15 (+10.7%)
Others (0.22) (0.22) (0.26)
Corporate expenses (2.23) (2.23) (2.40)

YW WILL GROUP )



3. FY2025 Earnings and Dividend Forecasts

FY2025 Dividend Forecast

The FY2025 dividend forecast is based on our shareholder return policy and set at the same as the previous
fiscal year (¥44 per share).
As a result, a forecast total payout ratio is 61.7%.

Shareholder return policy in the previous

Shareholder return policy in the Medium-term Management Plan

Medium-term Management Plan

(FY2021-FY2023) (FY2024-FY2026)

- Target total payout ratio of 30%
(versus earnings forecasts at the
start of the fiscal year)

* Progressive dividends
In principle, increase or maintain and do not reduce dividends

- Total payout ratio of 30% or higher

Evaluate flexible treasury share acquisitions as needed based on
performance progress during the period

»

61.7% ,
M Dividend per share and total payout ratio —— Totalpayoutratio

25.7% 25.1%

_— Dividend per share

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

YW WILL GROUP (forecast)
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Forecasts of future performance in this report are based on assumptions judged to be valid and
information available to the Will Group’s management at the time the materials were prepared, but are
not promises by the Will Group regarding future performance. Actual results may differ significantly from
these forecasts for a number of reasons.

This report is an English translation of the original Japanese document and is only for reference purposes.

In the event of any discrepancy between the original Japanese version and this translated version, the

Japanese version shall prevail.

M IR Contact:
WILL GROUP, INC. IR Group
Tel: + 81-3-6859-8880

WI LL G RO u P Mail: ir@willgroup.co.jp
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