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Social Impact Recruitment Project en,

Project to accelerate the resolution of social issues
with the aim of realizing purpose

155 604 195,438

> Cumulative from June 2017 to July 2024
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Executive Summary en,

il Consolidated Performance Summary for 1st Half of FYE Mar/2025

Rate of Progress

Sales 32,51 2mi|lion YoYA 1 .7% (44.5%)
(o) ti
|n'2§:2emg 2,380mi|lion vov T 120.19% (29.3%)

Businesses with Investment Overview

- While engage’s growth speed slowed temporarily due to the structural integration, its sales and operating income exceeded the Medium-Term
Management Plan

- Human Capital Platform progressed according to the Medium-Term Management Plan, with AMBI and [en] Career Change Consultant
performing well

Existing Businesses Overview

- The job listing site [en] Career Change Info has focused its development on specific areas, and for the cumulative total of the second
quarter, both sales and operating profit are slightly behind the plan.

- Reviewed the organizational structure of Permanent Recruitment to increase earnings from 2H

- In Overseas business, costs continue to be controlled in both India and Vietnam in preparation for an economic recovery phase

Capital efficiency / Return to Shareholders

- Maintain return on equity (ROE) of at least 11% to 12% exceeding cost of capital based on our own calculation
- Return to shareholders is unchanged
- Investments for growth to maximize corporate value is a top priority

Copyright © 2024 en Japan Inc. All rights reserved



Consolidated Performance Summary

for the 1st Half of FYE Mar/2025




1st Half of FYE Mar / 2025 Results Consolidated ein)
Income Statement Year on Year

Operating income as planned, though revenue declined slightly from corporate plan due
mainly to structural integration

2Q FYE Mar 2024 2Q FYE Mar 2025 Yoy
Actual Actual

(Apr.2023-Sep.2023) (Apr.2024-Sep.2024) change change
(million yen) % of Sales (millionyer) 0
Net Sales 33,079 100.0% 32,512 100.0% -566 -1.7%
Cost of Sales 6,949 21.0% 6,447  19.8% -209 -3.0%
Personnel 2,656 8.0% 1,919 5.9% -444 -16.7%
Other 4,292 13.0% 4,527 13.9% 235 5.5%
Gross Profit 26,130 79.0% 26,065 80.2% -357 -1.4%
Personnel 8,840 26.7% 9,408 28.9% 275 3.1%
Saggvpi;t;iigt?(;n 10,179 30.8% 8,125 25.0% -2,053 -20.2% Decrease due to increase in investment efficiency
Other 6,028 18.2% 6,150 18.9% 122 2.0%
Operating Income 1,081 3.3% 2,380 7.3% 1,299 120.1%
Ordinary Income 1,344 41% 2,139 6.6% 795 59.2%
Net Income 775 2.3% 5,1 94 16.0% 4,419 570.1% Gain on sales of investment securities was recorded

attributable to en-japan

Copyright © 2024 en Japan Inc. All rights reserved 7




Changing Factor of Earnings Year on Year en,

- Domestic Job Board and Overseas business (India and Vietnam) saw a large decrease in revenue

- Operating income increased as advertisement expenses decreased significantly due to improved
investment efficiency (Yen)

Sales decreased O 5 6 bill or -1.7% YoY

HR-Tech engage +1.38bill
Human Resource Platform +0.62bill
Sales 33-O7b|” Domestic Job Board A1.71bill 32 51b|”
Domestic Permanent Recruitment +0.03bill .
Other +0.76bill
etc.
Overseas A 1.09bill

Cost decreased 1 86 bill or -5.8% YoY

Expenses ] Advertising, Sales Promotion A205bill
3 1 " 99 b| ” Outsourcing Cost A0.18bill

Personnel Cost(Cost Price) A0.73bill
Commission Fee +0.46bill etc.
Income ‘ 1.08hwill \ op increased 1.2 bill or +120.1% Yoy
TH FYE Mar 2024 TH FYE Mar 2025
(Apr.-Sep.2023) (Apr.-Sep.2024)

Copyright © 2024 en Japan Inc. All rights reserved



(Reference) 1st half of FYE Mar / 2025 Performance ein)
Overview by Segment

2Q FYE Mar 2024 AR\ ET@PIips)
(Unit : 100 Million Yen) 2 Actual Actual Yo¥ Ful Year Full Year Main Product
(Apr-Sep2023) (Apr.-Sep.2024) Change(100 Million Yen) Change(%) Pl PIEEIESS
HR-Tech Sales 30.5 443 +13.8 +45.3% 124.0 35.8% .
Businesses engage Operating Inf:ome -24.6 -16.1 +84 - - - (e n) Engage (en) I-/T—-/
with OP Margin -80.8% -36.5% = - -5.6% -
Investment | Human Resource Bl 35 413 +6.2 +17.8% 84.0 49.2% . o
Platform Operating Income -2.6 0.6 +8.6 - - - M B | GO Ik $1§ Hﬁk
OP Margin -7.5% 14.6% - - 13.1% - Produced by @O
Sales 1414 124.2 -171 -12.1% 2683 46.3% fenlCareer Chanae Info [en]Temporary Placement Info
Job Board Operating Income 34.7 3.39 -0.8 -2.5% - - = s & Bk A i 1
- op Mirgin 24.6% 27.3% - - 27.4% - e I/ eo 1J ’ﬁt E ° Iroots
Existing Permanent Sales 49.9 50.3 +0.3 +0.8% 117.0 43.0% enAgent
Businesses Recruitment Operating Income 6.1 -0.02 .63  -1034% - 1T IT-517F m en WOI"Id
Domestic OP Margin 12.3% -0.4% = - 7.4% -
Sales 16.5 24.1 +7.6 +46.4% 497 48.6%
Other Operating Income -0.2 0.33 +3.5 - - | @I JSX CGDHROnBoard G ASHIATO
OP Margin -1.3% 13.9% = - 10.1% -
Sales 445 375 -7.0 -15.8% 78.6 47.7%
India IT Temp Operating Income 2.2 0.2 -0.1 -8.4% - - F¢C U S
OP Margin 5.0% 5.4% = - 4.8% =
Existing Sales 12 123 +0.3 +2.7% 25.3 48.8% ~ .
Businesses Vietnam Operating Income 1.2 0.18 +0.5 +42.4% - - %"H“IQUSEBHI’BII
Overseas OP Margin 10.6% 14.7% - - 13.8% g 7 an en world oroup company
Sales 4.8 0.5 -4.2 -87.8% 2.0 29.4%
Other Operating Income 0.3 -0.01 -04 - = - m en WOI’|d
OP Margin 6.8% -26.1% : - -12.4% - New Era Incla Consultancy
. Sales -4.1 -9.7 -5.6 - -19.0 -
Adjustment :
Operating Income -64 -6.8 -0.3 - -17.0 -
Sales 330.7 3251 -5.6 -1.7% 730.0 44.5%
Consolidated Operating Income 10.8 23.8 +129  +120.1% 81.0 29.4%
OP Margin 33% 73% = - 11.1% -

* Inter-segment revision of full-year plan: +730 million yen for Job Board, -730 million yen for Domestic others

Copyright © 2024 en Japan Inc. All rights reserved



Consolidated Financial Position en;

Top priority use of funds held is for growth investment
and M&A

As of March As of September YOY As of March As of September YOY
(Unit : Million Yen) 31,2024 30,2024 change 31,2024 30,2024 change

Current asset 31,060 33,948 2,888 Liabilities 16,813 18,173 1,360
Cash 23,768 27,083 3,314 Current liabilities 14,129 15,349 1,219
Accounts receivable 6,017 5,930 -87 Not current liabilities 2 683 2,824 140
Other current assets 1,273 934 -339 Net assets 32,161 35,246 3,085
Non-current assets 17,914 19,471 1,557 Capital 1,194 1,194 0
Property, plant and equipment 1,019 841 -177 capital reserves 489 490 0
Intangible assets 9,357 10,011 653 earned surplus 43,696 45,867 2,170

(Good Will in Intangible assets) 1,847 1,806 -40 treasury stock -14,993 -14,983 9
Investments and other assets 7,537 8,618 1,080 Other net assets 1,773 2,677 903
Assets 48,974 53,419 4,445 Liabilities/Net assets 48,974 53,419 4,445

Copyright © 2024 en Japan Inc. All rights reserved



Businesses with Investment
Overview




HR-Tech engage Quarterly Sales / Operating Income GQ®

No growth in the number of paid accounts and lower than planned sales due to
structural integration at the beginning of the fiscal year, which delayed operational
integration.

<Sales> <Operating Income>
YoY+41 09% YoY+ 99mi|
2,289mil -1,066mil
-1,166
1Q FYE 2Q 3Q 4Q 1Q FYE 2Q IQFYE 20 . o 1amE 20

Mar 2024 Mar 2025 Mar 2024 Mar 2025

Copyright © 2024 en Japan Inc. All rights reserved



HR-Tech engage KPI en,

Combination of large-scale promotions and word-of-mouth sites led
to a record 200,000 new member acquisitions in a single month

Total number of accounts Publicized job listings
630 thousand 1 93 0 4 65 .
. mil. listings . mil

accounts

YoY + 11% YoY +43% YoY + 53%

Number of paid accounts Paid job listings
2 1 O 1 3 244 thousand 3 27 :
/ accounts . mil

listings

YoV +3% YoY +86% YoYA30% )

Number of paid accounts... Number ot accounts charged for engage premium plan (recorded as sales , Q total)

right © 2024 en Japan Inc. All rights reserved



Human Resource Platform Quarterly co

Sales/Operating Income

- The rise of competing services has intensified the competitive environment

- Sales and profit progressed in line with the plan thanks to a steady increase in user
companies

<Sales> <Operating Income>

w +14.0. vor +396..

1,990mil
17 5mil

-6
40 PepY
1Q FYE 2Q 3Q 4Q 1Q FYE 2Q 1Q FYE 2Q 3Q 4Q 1Q FYE 2Q
Mar 2024 Mar 2025 Mar 2024 Mar 2025

Copyright © 2024 en Japan Inc. All rights reserved



Human Resource Platform KPI en;

- Competition for job seekers intensifies
- Due to past aggressive investments, each KPI grew as planned

4.07 mil 1 0,1 73 498thousand

YoY + 16% YoY +61% YoY + 60%

*Each KPI is total for AMBI and [en] Career Change Consultant

Copyright © 2024 en Japan Inc. All rights reserved



Existing Businesses Overview




Domestic Job Board Quarterly Sales / Operating Income O

- At the beginning of the fiscal year, the integration of the organizations of [en]
Career Change Info and Engage was carried out.

- Profit margin improved year on year through narrowing down of areas for
concentration that enabled better efficiency

<Sales>

\bY“k'I!;o(;% \bY“k‘I‘S()nm

<Operating Income>

=®— OP Margin(%)
6,090mil e B .
1,551mﬂ
29.1
1Q FYE 2 3 4 1Q FYE 2 1Q FYE 2 3 4 1Q FYE 20
Ma? 2024 Q Q Q Ma? 2025 Q Mar 2024 Q Q Q Mar 2025 .
* Revised sales for 1Q FYE March 2025 from 6,196 mil to 6,332 mil * Revised operating income for 1Q FYE March 2025 from 1,798 mil to 1,842 mil

17

Copyright © 2024 en Japan Inc. All rights reserved



Domestic Permanent Recruitment ein)

Quarterly Sales / Operating Income

- Sales were steady in line with the plan with improvement for EWJ

- Operating income was steady in line with the plan although down year on year due to
personnel reinforcement of [en] Agent

<Sales> <Operating Income>
YoY+ 1 .5% YOYA243miI
2,442mil ipsiargin(%) 17.1

1Q FYE 5 3 4 1QFYE >
e, eQ 3Q 4Q - 1QRE - 2Q Mar 2024 Q Q Q Varooss @

Copyright © 2024 en Japan Inc. All rights reserved



Domestic Other Quarterly Sales / Operating Income G®

- Significant growth of EnSX sales, which operates a sales support business

- Operating income was driven by ZEKU, a provider of hiring management systems

<Sales> <Operating Income>

YoY+48.5% YOY+ 1 80mil

1,223 mil

—e— OP Margin(%) 1 47mi|

1Q FYE 2Q 3Q 4Q 1Q FYE 2Q 1Q FYE 1Q FYE )
Mar 2054 Mar 2025 Mar 2004 23 3Q 4Q  Mar200s 29
* Revised sales for 1Q FYE March 2025 from 1,330 mil to 1,194 mil * Revised operating income for 1Q FYE March 2025 from 232 mil to 189 mil

Copyright © 2024 en Japan Inc. All rights reserved



Overseas India IT Temp o
Quarterlx Sales / OEerating Income

Operating income increased, however sales decreased due to the continued impact of
layoffs across U.S. IT companies

*Approx. -190 million yen due to partial change in accounting for sales (from gross to net)

<Sales> <Operating Income>

YoYA 6.5% YoY+20miI

=®= OP Margin (%)

1,97 8mil

1Q FYE 2Q 3Q 4Q 1Q FYE 1Q FYE 1Q FYE
Mar 2024 Mar 2025 Mar 2024 Mar 2025

Copyright © 2024 en Japan Inc. All rights reserved



Overseas Vietnam Quarterly Sales / Operating Income G®

Amid continued weak demand for job openings in Vietnam,
operating income increased due to cost controls

<Sales> <Operating Income>

o+ 171.4 vor + 95 i

704 mil

149 mil

23.2

—e— OP Margin (%)

12.9

1Q FYE 1Q FYE 1Q FYE 2Q 3Q 4Q 1Q FYE 2Q
Mar 2024 2Q 3Q 4Q Mar 2025 2Q Mar 2024 Mar 2025

Copyright © 2024 en Japan Inc. All rights reserved



Capital efficiency / Return to Shareholders
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Analysis of Current Cost of Capital and Profitability G®

- Formed accurate understanding of own company'’s cost of equity and
return on equity

- ROE for FYE March 2025 is expected to exceed cost of capital based on
our own calculation

NOJ= Cost of Equity

30 12

25 10

20 8

15 6

10 4

Copyright © 2024 en Japan Inc. All rights reserved



Return to Shareholders (The dividend plan) en,

- Dividends are to be fixed at 70.1 yen until FYE March 2025
- Dividend payout ratio will be 50% from FYE March 2026 onward

(apPy) (dividend payout ratio)

200 200%

Medium-Term Management Plan

150 150%
100 100%
50 o 50%

37.1 70.1 70.1 70.1
0 e 0%
FYE Mar FYE Mar FYE Mar FYE Mar FYE Mar FYE Mar FYE Mar
2021 2022 2023 2024 2025 2026 2027

Fixed Dividends Payout Ratio 50%

Copyright © 2024 en Japan Inc. All rights reserved



Financial Policy (Cash Allocation) ein

- Top priority is for growth investment for sustainable growth and maximum corporate value
- Maintain the current shareholder return policy and consider prompt share buybacks

- Invest in human capital
Growth - Strengthen existing businesses

iInvestment - Enter new businesses
- M&A in the HR area

Dividends (50% payout ratio from FYE March 2026 onward)

Return to
Shareholders

- Share buybacks (to be considered promptly)

Copyright © 2024 en Japan Inc. All rights reserved



Appendix
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Reference : Factors Underlying Quarterly o
Performance Changes (Major Cost of Sales)

-5.2% YoY in 2Q. The cost of labor for IT staffing in India is decreased

Cost of Sales

(%=Cost of Sales Ratio) 4134 4,214 4,126 30%
million yen
| e 3,778 bsox 24.6% 3,560
3,468 [239%4] | o . / 3,388 3,354 3,402 25%
22.5% 5958 o1 . |22.7% 3,233 3,214
958 [22.29% - o | b
® 2,697 213% | @7 e [0 oo
N0.0% 2,378 __o—F® 2,455| 2,564 ~~ S 19.9%| ]19.8%
® 18.8% 18.6% o — 2,041 2,647 ~® ol |190%] | o ® 20%
2,347 \. 1'%/—]9'9% 20.8% 1,893 2229 ) 063 \\.f’
2,037 2,016 2,164 o] |2532 ' 2,308 [2377] |2,123
: 2,405
Other 937 959 15%
752 873 YovY
819 +16.5%
1,737y 11,6791 11650 10%
1,411 1,419| [1455| [1.427] |75 ’ ’ 1479) 11,331] |1.324
Personnel 1,219] |1.264] |1.291 . . 1.045] 17024 |1.110] | 809
YoY
-39.0%

5%
FYE Mar  2Q 3Q 4Q FYEMar 2Q 3Q 4Q FYEMar 2Q 3Q 4Q FYEMar 2Q 3Q 4Q FYEMar 2Q
2021.1Q 2022_1Q 2023_1Q 2024_1Q 2025_1Q

Copyright © 2024 en Japan Inc. All rights reserved



Reference : Factors Underlying Quarterly co
Performance Changes (Major SGA Expenses)

-3.9% YoY in 2Q. Mainly due to investment business and a decrease in
advertisement of domestic job board

SGA

90%

(% = SGA of Sales) 13,720
il 12,865
(million yen) 12’1 83 > 836 12,366
11,581 11,701 |3,158 sour| ey 22811319 ] so%
-0.1%
9,792 10,209 1, 449 07| = 17980 2930| 13220] |3.106| |5 04
O,
8,389 2,501 A i73 5% 2
7,857 - 2,666 S LN 169.6%
Other 7,371 ' 68.2% 67.0% [_® ® 70%
6,846 6,501 ¢35, 6718 2,395 | 6,357 5,208 [11% \\,/’.69 79 4352
- , 507 |2275] | 64.7%] 69.7% ass1| [ |
Advertising, m\ 1921] [7ea1 |1 765 : 4,584| |a,658 3,773 YoY
Sales A ’ ’ 3,904~ 4,659 17.9%
i 65699 |63.7%4~ 60.4 2,344] | 2727 4,980
Promotion : ' o1 [626%] |4.110
1071} 11.233| | 1,44 \:1'826:/ 19451 160.5%| [p0.5% o
Personnel I57.9%] |61.1%4 4,115 42051 14,3221 |4.518] 4,321 4,438] |4970
3407| 13347 |3,004 3.147| [3.239| |3.267| |3218] |3.599] [3752 ’ ’ ’ 4,050
! 3,124 YoY
+10.0%)
50%

FYEMar  >q 3Q 4qQ FYEMar  >q 3Q 4qQ FYEMar »q 3Q 4Q FYEMar 2Q 3Q 4qQ FYEMar »q
2021_1Q 2022_1Q 2023_1Q 2024 1Q 2025_1Q
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Non-consolidated Income Statement
for the 1st Half of FYE Mar/2025




FY2025 March Performance (Individual) en,

2Q FYE Mar 2024 2Q FYE Mar 2025 Yov
Actual Actual
(Apr.2023-Sep.2023) (Apr.2024-Sep.2024) Change Change
(million yen) (%)

(Million yen) % of Sales (Million yen) % of Sales

Net Sales 22,895 100.0% 23,467 100.0% 572 5.8% Sales growth at HR-Tech engage, a business with investment
Cost of Sales 2,166 9.5% 2,294 9.8% 128 4.4%
Personnel 697 3.0% 491 2.1% -206 -26.7%
Other 1,468 6.4% 1,802 7.7% 334 779.0%
Gross Profit 20,728 90.5% 21,172 90.2% 443 5.9%
o Admioatvg) 20425 o 19,625 mex 799 o
Personnel 6,040 26.4% 6,376 27.2% 336 5.8%

SaleAj\:::r:ic;?én 9,649 121% 7.912 —— 21,737 19.7% aD:;rJ?;eBZIa?jvertising expenses due to streamlining of HR-Tech engage

Other 4,735 20.7% 5,336 22.7% 601 10.4%
Operating Income 303 1.3% 1,546 6.6% 1,243 348.4%
Ordinary Income 456 2.0% 1,977 8.4% 1,521 274.6%
Net Income 228 1.0% 5,484 23.4% 5,255 250.4%

Attributable to en-japan
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Year-Over-Year Performance Variability Factors e

(Individual)

(Yen)
Sales increased O 57bi| or +2.5% YoY

HR-Tech engage +1.38bil

Sales 2 2 89 b| Human Resource Platform +0.62bil
. |

Domestic Job Board A 1.71bill

Cost decreased O.67bi| or - 3.0% YoY R 2 1 '92b”

Expenses

Advertising, Sales Promotion A 1.73Dil
Personnel Cost +0.38bil
Commission Fee +0.41bil

etc.

OP increased 1 .24bi| or +409.2% YoY

Operating
Income

TH FYE Mar 2024 TH FYE Mar 2025
(Apr.-Sep.2023) (Apr.-Sep.2024)

Copyright © 2024 en Japan Inc. All rights reserved



ESG
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Action to Social ‘eln)

Social Contribution An industrial structure in which short-term earnings are contributed to more by non-retention of
. and repeated job changes by the newly employed is an issue and considered as not leading to
Through Core Business sustainable business growth.

4

Service is provided by not setting employment and career change per se as a goal, but setting instead

SUCCGSS After Joining the goal of “giving people who join the company a fulfilled life” and “helping to enhance the company’s
performance.” This is linked to differentiation factors for the company as its unique strength.

CES Pt . |

AHBOMBIAINREZS WENDL S

-
i g GD HR OnBoard
- = -
“ [
u ;
- - e e | .- -
: : . ) ifi i i ® A service of providing a reference check

® 100% of job advertisements ® Industry’s first linkage between word-of Isc:aen:f:rz]sdecrgggogceti ;ete:l(;clci?a;skfg'lclgcv_euarly on recruitmznt cand%dates

based on interviews mouth sites and recruitment advertisements acti?/ities pprop P
® Detailed and objective ® Functions to provide companies’ comments o\ ol event @ Users can easily acquire the working

information, Staff name and regarding word-of-mouth pIoy P status of candidates, which cannot be

workers from leaving jobs at an early stage

photo grasped just from interviews

etc,

Copyright © 2024 en Japan Inc. All rights reserved


https://corp.en-japan.com/services/desc_ashiato.html

Start of links between engage and
word-of-mouth sites

y sHoFH

COIT/T—7

Links with No.1 employee word-of-mouth site

oI =y

Approximately 90%™ of Generation Z job seekers said they
looked at employee word-of-mouth sites while searching for a

i 1 whiat
/r.. < :"“1,,"'?{ ’ job. “engage” links recruitment advertisements to employee
gy pe word-of-mouth sites to increase the appeal of your company to
. o - job seekers It also promotes understanding of your company by
Sangagal @331 34-A2 (FAUT~F) ¢ SRR0ATH allowing job seekers to hear from real and former employees.

SRSFAA+A R TAT

|IAT-Y

[ARERY— P TER] ME/FRIOScOFFI20r s (B2
4]

,1! Number of unique users per year

Number of employee
word-of-mouth posts

LE
56 million 30 million

*1 Based on a survey of [en] Career Change Info members. 2,815 respondents

AR 19710008 =

2678,000

amenLEs
AW AWAEE 18
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Radar chart makes it easy to see a company’s strengths

The company selection axis is organized into 8 categories based on
unique perspective of en Japan and displayed in an easy-to-understand
way. Categories such as “growth environment for employees in their 20s"
and "business advantages” enable a real grasp of a company’s feature in
addition to hygiene factors.

tnomslLearEs
e

Lmm sy smremmam

Understanding of corporate culture based on word-of-mouth
communication from employees and former employees

The linked word-of-mouth sites will provide information from employees
and former employees who have actually worked at a company and
information from multiple perspectives to promote understanding among
job seekers.




Action to Social : Social Impact Recruitment Project en,

Overview of the Social Impact Employment Project

Post-recruitment success and

Formation of candidate pool and branding Efficient and accurate screening = . . - support services
Press releases ARTIOURUTRONS N Posting on various job sites ViSO anilsuing thol Turnover risk visualization tool
special webpages ./;\ Video
s e e | Wor iy Interview
T S d GO HR OnBoard
: u _ _ Recruitment management system
Q ot r A MBI 6D IR ok 3
— =k = o 31 Hirehub
< e
o - - e-learning systems
& i Creation of ' e L ’Et . : .
Management of online " _ Aptitude testing = -
T divaitiomnits recruitment websites m I/j] I/'y 4
e e Brngage GO TALENTANALYTICS
a ,
o o 5 0 75 £ P
= R Background checking
: We also provide other essential support
conferences m As H I ATO for recruitment, post-employment success,
and retention whenever necessary,
Consideration of hiring candidates and selection process; abridged recruitment agency services
5. Through this project, employees in various
3 positions at en Japan support recruitment
7] activities by applying their collective expertise R ey Customar e Dt Digital Public
£ | onbehalf of the entire Company. The project consultant Success i = marketer relations
g team includes individuals who are mainly
o employed in these six job categories.

Copyright © 2024 en Japan Inc. All rights reserved



Example of realizing our purpose e

: Social Impact Recruitment Project

Over 150 Projects, Over 190,000 Applications, and Over 600 Hires (Cumulative)
- en Japan changes society from the hiring front with its various services and
know-how

V¥V Recent projects with hires
EHKEE TV -JvItY IR0 < TV Uity : : ~% fﬁﬁm ToSwIiy
BAE, 2MOTOAET vrhn(EsESEREE) M ARIIRHET.
EEOSRBEESENAS! BER - ATEYO2BET MEBD BB THET
5002 BOIEISIRARE s OB DIFAICEI. “ 2% %ZERM.

GOY-r LA MFTHREPITH GO Y/-Jr LA VIV ERAPOY 2 TR O/ L AJIFTHRAFIV2 T

1B« KBRT « #F i » ALWR AT x T2« )X

FTREJRET SERN64L3%.

-~

BIZRAMOHEAIZELI, LLBTFTDX AR EEEA, 4//\—ya/$F'i'E”éh<FHo

BRI TV ER-T—SHEAOEMAHRDARF. HPREHABEOERAY— Py IBHICBETEXLKITAHZRA,

L] -

il Pk T S : a;ﬁ I Spit
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Action to Social ‘ein]

The goal is to continue growth of society and employees based on our

purpose
- e - ® Promote businesses based on our purpose “To
BBICBEIAIZHEPT, make the world better by increasing the number
ThHID HRODEXE, of people who work hard for others and society”
TH#DDIH HEDTHICERICAEZAZEPL HEREIITSZ,
Ty Trs ARSI () T ® Update corporate philosophy reflecting
EZHVBLI2BL . CETEUURRENBARL TSP HFOhELIDREI TV I#D y o o “ .
Dt HED D ICEBIE S AP LTICI LD E BT BT~ TR LEATU employees’ opinions through “Co-creation
g [ NF DA EHERSEEESEANZTEROBIER DT HASCHFILER oriented management"
B NX—NZAORRICEH>TWVET,

BEMRICEEICG > -I58TH
HT-LWEBZB

7%

® Strengthen incentives to employees through new
performance-based remuneration, etc.

® Expand job-based recruitment of new grads
Promote early career building while enabling

iE ~ flexible career model with, e.g., internal job
ED WL ICEHEDSB S, changes and transfers

TEREEMCRBEEOTEILI.

BREHICEIBMBEORIS—TY,
ESRRCELoTHOPEEZBZICR BALERDDTER D
AR bR EZNEMERERICRFELTVEY, TLTE
BRERBIILOICR . BEERKITZLH.ELTIIX—TVYIT
BEBRETRT DI RBRICCEDZICHEFICBHETT,

® Promote working arrangements mainly with
remote work, while enhancing internal
communications with virtual offices, etc.

Copyright © 2024 en Japan Inc. All rights reserved



Action to Diversity e

wvegsiy | Diversity and Inclusion

INCLESION /' Fair evaluation based on merit, regardless of gender, nationality, educational background,
and years of employment

Percentage of women
to all employees

Percentage of women
managers to all managers
46.7% 25.8%

External Evaluations

Toyo Keizai Inc. W D&l AWARD 2023
MSCI Gender Diversity .
Independent Analysis! Top 100 . Recognized as Advanced rank
ranking for Women in Business in Japan Report 2023 company

Gender diversity score

25th loth D&I AWARD 2

o™~

Copyright © 2024 en Japan Inc. All rights reserved



Action to Social : Internal Engagement en,

*Non-consolidated data for en Japan (as of Sep. 2024)
Employees include regular employees and contract workers

B Promotion of Women'’s Participation and Advancement

- Pereaiiase Shweman el cnyees A6 m Revitalization of human capital & open information
_ . o disclosure
® Development of “"WOMen LABO" project promoting women's participation and
advancement ® "Challenge management position system”
@ Holding of social gatherings and luncheons to support employees taking ® Diverse career path design (manager/high performer/innovator)

hil I e . . .
childcare leave ® Periodic implementation of employee satisfaction survey
@ Satisfacti for female employees T . oL . . .
Satistaction survey for female employ ® Revitalization of internal communication by promoting virtual office
® Smart Growth system (a system designed to prevent career stagnation and

_ : - - - ® “en soku!” a new, open internal magazine also disclosed to the public
decrease in income by working on a short-time basis after returning from + OP 9 P

childcare leave), etc. ® Use of internal magazine on YouTube to introduce employees of en Japan
Gender diversity score in the “MSCI Japan Empowering and promote understanding of work and career formation
Women Index” constituents*9.85
(ranked top among the constituents) *Data as of Dec. 2021
H o L
= i-‘jf =5 & crqdo
5 F j\
_D_ té:&ﬂﬂ!l‘;-ilvnymmﬂ' lroj La’h_Q+
m Welfare “.en soku © - Welcome 4
@ Stock grant-type (ESOP) retirement allowance system N ID--TvINo4
oy U
@ Employee stock ownership association plan > & ©B) s S
itieelelig sliiver sy delghiEiien ety sysisi 2018 Internal Magazine Awards Received the Silver Award at the 2020
® Apply the employee welfare system also to employees with a same-sex partner Gold Prize In-house Magazine Awards and featured
® Selectable Defined Contribution Pension Plan in numerous other media outlets

® In-house circle support system
Copyright © 2024 en Japan Inc. All rights reserved



https://www.youtube.com/channel/UC2XP561eKcjOeAMEqTwj2yQ/featured
https://www.en-soku.com/

Action to Governance ein;

3

&

(W \

P A\

Takatsugu Suzuki  Michikatsu Ochi ~ Megumi Kawai  Teruyuki Terada Takuo Iwasaki Yasushi Numayama Wataru Sakakura Yuri Hayashi
President Chairman Executive Managing Director Director Director Outside Director Outside Director
Director

Outline of the Board of Directors

Directors who will serve on the Audit and
Supervisory Committee

Organizational design Company with an audit & supervisory board

Internal: 6 directors; external: 5 directors

Composition (Directors) External Ratio: 45.0%

Ratio of female directors 18.1%

Nomination & Compensation

Committee Established in April 2020 (Advisory Committee)

Evaluation of the effectiveness of

the Board of Directors Conducted once or twice a year since May 2020

Taisuke Igaki Toshihiko Ishikawa Takeshi Nishikawa
Outside Director Outside Director Outside Director

*For a brief profile and other information on directors and audit & supervisory board
members, please see the Notice of the 25nd Annual Meeting of Shareholders.

Copyright © 2024 en Japan Inc. All rights reserved



https://s3-ap-northeast-1.amazonaws.com/enjapanhp/wp-content/uploads/sites/2/20210607085421/Notice-of-the-21st-Annual-Meeting-of-Shareholders.pdf
https://s3-ap-northeast-1.amazonaws.com/enjapanhp/wp-content/uploads/sites/2/20240604080027/Notice-of-the-24th-Annual-Meeting-of-Shareholders.pdf
https://s3-ap-northeast-1.amazonaws.com/enjapanhp/wp-content/uploads/sites/2/20240604080027/Notice-of-the-24th-Annual-Meeting-of-Shareholders.pdf

Company Overview
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Company Overview

[ Company Name ]
[ Establishment ]

[ Representatives ]

[ Headquarters ]
[ Total Stockholder’s Equity ]

[Stock Listing ]

[Fiscal Year )

[ Number of Employees ]

[ Number of Outstanding Shares ]

[ Business Description ]

Copyright © 2024 en Japan Inc. All rights reserved

en Japan Inc.

January 14, 2000
Takatsugu Suzuki (President)
Shinjuku I-land Tower, 6-5-1 Nishi-Shinjuku, Shinjuku-ku, Tokyo

JPY 1,194million (as of Sep. 2024)

The Prime of the Tokyo Stock Exchange / (code : 4849)
April 1 - March 31

Consolidated 3,569, Non-consolidated 2,385(as of Sep. 2024)

49,716,000 (as of Sep. 2024)

Provision of services using the Internet

*HR Tech products

Job boards and media

*Recruitment consultancy

-Supportments of active participation and retention after employment



Our Business Contents 1) ein;

< HR-Tech engage >

Service brand Contents Characteristics Clients Company

o A freemium-model recruitment support tool
¢ Can create high-quality corporate recruitment websites and job listings easily and

o ) quickly
cv EngagE Digital platform aimed « Job offers created are automatically linked to Indeed, Google job search and such

at having workers play li General
. . ike . en Japan
active roles after being . Companies
m I-/T'_=/" hired, joining companies | ¢ Use of the fee-based plan allows access to a greater number of job-seeker
applications and stronger recruitment support
o Aptitude tests, retention tools and other related services are also available on
engage
<Human Resource Platform>
Service brand Contents Characteristics Users Clients Company
[en]Career Change Consultant High-class ¢ Posting recruitment information from recruitment agencies and operating I:eirrr:iinme::t
_ recruitment site companies with strengths in career change for middle-aged people Mainlv 30s to 40s agencies
m _-:i FJL (1)) $E Hﬁ for middle-aged « Disclose consultants’ specialty areas, their achievements, together with ¢ y GeneraI'
people evaluations by users Companies
en Japan
Recruitment site « Mainly listing information for users in their 20s with yearly income of 5 I:eirrl:iatnme;r:t
A\ M B | specializing in high million yen or more Mainly 20s to 30s |  agencies
Produced by @D ph' .g thei 920 o The site is designed to focus on headhunting from companies and job ¢ y G I’
achievers in their 20s placement agencies eneral
Companies

Copyright © 2024 en Japan Inc. All rights reserved



Our Business Contents 2

CO

<Job Board (Domestic) >

based on personal profiles and aptitude diagnosis

Service brand Contents Characteristics Users Clients Company
[en]C ch inf Site f o Companies which put their recruitment ads on the job board are

enjtareer Lhange Into fte Tor . carefully researched and taken pictures by en Japan. . General

- — Comprehensive . . . . ¢ Mainly 20s to 30s .
m I Iﬁ:m Career Change Info ¢ Honest and detailed recruitment information developed by en Japan Companies

from the perspective of job seekers.

[en]Temporary Placement Info Collective site for o Temp agencies reputations and job information are available « Mainlv Females in Temporary

~ " “h temporary staffing ¢ User friendly search function which does not require complicated . y . staffing

GD J - . . their 20s to mid-40s ;
71t IE companies user guide companies

. .. . . ¢ University students
Part-time job information mostly owned by temporary staffin
en BAITO S * ') y y porary 9 ¢ Graduates without Temporary
e Part-time job companies jobs staffing en Japan
(e n) I J) \o{ '— information site . :J:::C:«.":i';fg functions such as job-recommendation based on their « Housewives companies
y e Permanent part-timers
fen]T to P Info for W e A recruitment information site for females wishing to work as full-

en[Temp to Perm Into for Women | o . c+ment time regular employees. Mainlv Females in Temporary

Yo A LT — 2 information site for « The site lists only such openings for “full-time employees or possible | * hei gO staffing
0 VA A/ AT—T females upgrade to full-time employee”. their 20s to 30s companies

o Offers a number of listings for office-work posts.
. Recruitment scouting site for new graduates

en s .I. Scout site for new * A ice that enabl 9 . tg directl ; d Recruitment General

| roo S graduates o A service that enables companies to directly scout new graduates . Companies

Copyright © 2024 en Japan Inc. All rights reserved



https://employment.en-japan.com/

Our Business Contents 3

CO

<Job Board (Domestic) >

Service brand Contents Characteristics Clients Company
Freelance Start L ¢ One of the largest freelance job search engine sites in Japan
_ Job search engine site Al llectivel h and Iv b iling listi by freel Freelance agents en Japan
G IY=F5Y A= | forfreelance engineers o Allows users to collectively search and apply by compiling listings by freelance g p
Produced by QR agents
<Permanent Recruitment (Domestic) >
Service brand Contents Characteristics Clients Company
. . . . . . . . Foreign
Permanent ¢ Clients are forelgq companies with sales', service, production and other sites in Japan and companies en world
m en World X Japanese companies with global operations
Recruitment Handling Japanese-English bilingual middle management to executive level positions ‘Japanese Japan
¢ g Jap 9 9 9 P companies
en Agent
- —_ = Permanent ¢ Job search services that leverage en Japan’'s job-seeker database and the track record of its -Japanese en Jaban
m I 4 I— 71/ I— Recruitment past business transactions with corporate clients companies P

Copyright © 2024 en Japan Inc. All rights reserved



Our Business Contents @

CO

< Domestic Other Business / Subsidiary >

Service brand Contents Characteristics Clients Company
< |;:g1management « Uniform management of various data and functions, e.g.hiring information, interviewers, Temporary
o ZEKU BRan sy Oy ration management response to applications, and effectiveness measurement. staffing companies Zeku
syzse::o anageme Uniform management of hired staff and job listings. General Companies
. . £ It examines intellectual capabilities, ways of thinking, values, etc. which are hard to judge
Ap;ntude te:tltot'd;"t' y from academic record and job titles G Ic .
GO TALENTANALYTICS :'(:rsgis::fwi:z:n thrive Possible to take a test in a short period of time online with smartphones, etc. eneral Lompanies
It identifies talented personnel sought by companies and prevents mismatching
Reference reporting service Based on recruitment support results & know-how provided to approximately 150,000 firms,
m As H I ATO with a view to having conducting original questionnaire surveys and interviews on the active roles played by candidates. G IC .
workers take active roles Provides reports on advice for interviews that can be utilized in the selection process. eneral Companies
after entering a company Speedy reporting is achieved by offering services primarily online at reasonable prices
i - - cos that off h lored f . en Japan
en-College Online training services that offer more than 400 courses tailored for new joiners General Companies
_ o Online training services up to the management T P
m I V4 jJ l/'y ~/ for employees “en-college online for temporary staff” is also offered for staff training for émporary stafting
temporary staffing companies companies
Devel t/sales of ¢ An online questionnaire tool to visualize the risk of resignation after joining a
evelopment/sales of a
GO HROnBoard P company .
retention tool, . : . . . . . .. General Companies
“HR OnBoard"” o It visualizes the risk of resignation easily through a monthly questionnaire given to
GO HR OnBoard [EX those who are in the scopelt enables prompt actions to prevent resignation
en SX
Sales and marketin . . . . " ” .
len) I :J S X support 'ng o Delivers en Japan'’s sales and marketing functions as “B2B sales methodology General Companies en SX
en Sales Transformation

Copyright © 2024 en Japan Inc. All rights reserved




Our Business Contents G en)

<Other New Business*Unconsolidated subsidiary>

Service brand Contents Characteristics Clients Company

¢ Creates a database of and analyzes complaints acquired from consumers and sells
the database/analysis as a product that contributes to product development to

D Marketing research .
Insight Tech Data analysis using A1 | _ SPNeS o Insight Tech
nsis ec ata analysis using o Analyzes data owned by companies using sophisticated data analysis technologies. P
Provides issue-solving solutions.
en- KONKATSU-Agent Online :i:”ce Ito ki e Service to support people looking for a husband or wife with the new concept of G I en KONKATSU
support those looking seeking happiness after marriage enerat users AGENT

e T 1K 8 I-2:z>F | for a marriage partner

<Overseas>

Service brand country Contents Characteristics Clients Company
m en WOr d Permanent |e Clients are local business companies and global business companies operating in India. |-Local Companies New Era India
Naw Era India Consultangy Recruitment [« Mainly places high income-earning zone. Particularly strong in IT field. *Global Companies Consultancy
India
T . . . . . .
emporary | e H?s 20 years of experience in IT dispatching and has many leading IT companies as -Local Companies Future Focus
US staffing clients -Global Companies Infotech
(IT areas) ¢ Focus on investment and education in advanced technologies such as Al and loT P
e No. 1 service in Vietnam. +Local Companies
™ = .\ Permanent [e Engages in placing management-level individuals in local and global business -Global Companies
%uavlgn&ﬂamn Recruitment | companies. -Japanese ;
¥ an en world group company Enh . ) . in Viet companies Nawgos group
. nhancing Japanese companies in Vietnam. .
Vietham 9 -ap P Joint Stock
] K - « No. 1 recruiting website in Vietnam. ';TCZI fzmpa"'e_s Company
viethamworks ( Job board |e Clients are local individuals and local and global business companies. obal Fompanies
Empower growth - . .. . +Japanese
Enhancing Japanese companies in Vietnam. C .
ompanies

Copyright © 2024 en Japan Inc. All rights reserved



Data of Main Service




Cost Relative to Sales e

- Labor Cost and Sales & Promotion Cost (consolidated)

—0-Labor costs relative to sales

49% =I=Advertising, sales promotion costs relative to sales
=#—O0Ordinary Income Margin
44%
39%
] 35.5%
34% [
> =
29% - m
- O = - 0 26.8%
24% | - -
19% - el
] (]
14% ]
0
9% [ -
4%
1 1 1 1 1 1 1 1 1 1 1 1.I8°/o
-1% -
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
FYE Mar FYE Mar FYE Mar FYE Mar FYE Mar
2021 2022 2023 2024 2025
1Q 1Q 1Q 1Q 1Q
2 4 2 4 2 4 2 4 2
FYE Mar 2 e 2 FYE Mar 2 = 2 FYE Mar 2 e 2 FYE Mar 2 = 2 FYE Mar 2
2021 2022 2023 2024 2025
1,236 1,758 2,155 2,788 2,314 2,495 2,674 2,653 1,907 1,033 1,234 -103 883 460 1,478 2,546 1,841 298

11.8% 172%  206%  24.0% 192% 192% 193% 17.0% 12.1% 6.2% 7.2% -0.6% 5.4% 2.8% 89% 142% 113% 1.8%
4,817 4,565 4,357 4,413 4,565 4,692 4,694 4,791 5,335 5,430 5,765 5,684 5,653 5,842 5,367 5,074 5,549 5778
46.1%  447%  41.6%  38.0% 379% 36.1% 339% 306%  338% 327% 33.6% 313% 343% 352% 322% 283% 342%  355%
1,070 1,232 1,444 1,826 1,944 2,344 2,727 3,907 4,109 4,980 4,659 6,357 4,881 5,298 4,585 4,658 3,773 4,351
102% 121% 138%  157% 16.1%  181% 197%  25.0%  26.0%  30.0% 272% 350% 29.6% 320% 275% 26.0% 232% 26.8%
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Earnings for Fiscal Year End and Each Quarter e

] mmmm  Sales (million yen) mmmm Ordinary Income(million yen) —&— Ordinary Income ratio
Fiscal year end

67,716 67,661

56,848 54544
48.733 42,725

40,710
20.9% 22.4% 21.7% 31,719

19.0% &- —..._\\_-_
N ~ 19 52;\—;%——"21 p 23.9% 24.3% 18.6%
12,790 13,563 16,755 : [on Ton e

9,736 34 58 7939 10,138 0%
| | | | 3,747 4,259 5,047 6,848 —'—I ‘u‘ﬂl —LLQI : - .07 5,369
2424 1 2,810 L 1 L — 1 L — 1 _LI L I L I _] L _l I L

FYE2012 FYE2013 FYE2014 FYE2015 FYE2016 FYE2017 FYE2018 FYE2019 FYE2020 FYE2021 FYE2022 FYE2023 FYE2024

*FY2012 converted 15 months to 12 months due to the change of accounting period (Change from December to March)

17,160 18,152 17,927

15640 15791 16,613 i 16,499 16,580 16,655 16,246 16,265
13,860 — —
12060 12984 -
10,442 10,207 —
10.466 9.2% 19,3% 14.2%
11 17.0% 121%
675 7 8.9% 11.3
. 2,653 6.2% . 2.8%
1,236 1,758 2,155 2,314 2,495 907 C 033 235 5.4% 546 08
g L 478 842
Lok (884 ¢ N 18%
2Q 3Q 4Q 1Q 2Q 3Q 4Q'1 03 1Q 2Q 3Q 4Q 1Q 2Q
FYE Mar 2021 FYE Mar 2022 FYE Mar 2023 FYE Mar 2024 FYE Mar 2025
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The Market Environment m
— Trends in Unemployment Rate & Effective Job Offers-to-Applicants Ratio

< Year Average > < Latest Unemployment Rate >

(%)

5:5

Unemplcc))yment Effective Job Offers-to-  (times) 50
Rate (%) Applicants Ratio

6.0 1.31 times for 2023

4.5
4.0

3.5
Sep.
3.0 2.4%
1.5 2.5

2.0

2.0

5.0

4.0 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

(times) < Latest Effective Job Offers-to-Applicants Ratio >

1.6 1.24times
1.4

0.5 1.2
1

0.8
0.6

0.0 I O e A | 0.0 0'4

1990 1995 2000 2005 2010 2015 2020 0.2
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source : Ministry of Health, Labor and Welfare ,
the Statistics Bureau, Ministry of Internal Affairs and Communications

3.0 1.0

2.0

Unemployment Rate
2.6% for 2023

1.0
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GO en Japaninc.

B en Japan Inc. Corporate Strategy Department Corporate Planning Department, IR Group
TEL : +81-3-3342-4506 Mail: ir-en@en-japan.com URL: https://corp.en-japan.com/en/

Cautionary Statement

This material is for informational purpose only. You are fully responsible for the final decision to invest in the
company. The statements included in these documents that are not historical facts are forward-looking
statements which reflect management's current views with respect to certain future events and financial
performance of the company. The company makes no guarantee or promise as to the accuracy or completeness
of the information provided here and shall not be liable for any errors or delays in the content, or for any actions
taken in reliance thereon. The content is subject to change without notice hereon.

Copyright © 2024 en Japan Inc. All rights reserved


mailto:ir-en@en-japan.com
https://corp.en-japan.com/en/

	スライド番号 1
	スライド番号 2
	Integrated Report 
	Social Impact Recruitment Project 
	Executive Summary 
	スライド番号 6
	1st Half of FYE Mar / 2025 Results Consolidated Income Statement  Year on Year
	Changing Factor of Earnings Year on Year
	(Reference) 1st half of  FYE Mar / 2025 Performance Overview by Segment
	Consolidated Financial Position
	スライド番号 11
	HR-Tech engage Quarterly Sales / Operating Income
	HR-Tech engage KPI
	Human Resource Platform Quarterly �Sales/Operating Income
	Human Resource Platform KPI
	スライド番号 16
	Domestic Job Board Quarterly Sales / Operating Income
	Domestic Permanent Recruitment �Quarterly Sales / Operating Income
	Domestic Other Quarterly Sales / Operating Income
	Overseas India IT Temp �Quarterly Sales / Operating Income
	Overseas Vietnam Quarterly Sales / Operating Income
	スライド番号 22
	Analysis of Current Cost of Capital and Profitability
	Return to Shareholders （The dividend plan）
	Financial Policy (Cash Allocation)
	スライド番号 26
	Reference ：Factors Underlying Quarterly Performance Changes (Major Cost of Sales)
	Reference ：Factors Underlying Quarterly Performance Changes （Major SGA Expenses）
	スライド番号 29
	FY2025 March Performance (Individual)
	Year-Over-Year Performance Variability Factors (Individual)
	スライド番号 32
	Action to Social
	スライド番号 34
	スライド番号 35
	スライド番号 36
	Action to Social
	スライド番号 38
	Action to Social ： Internal Engagement
	Action to Governance
	スライド番号 41
	Company Overview　
	Our Business Contents ①
	Our Business Contents ②
	Our Business Contents ③
	Our Business Contents ④
	Our Business Contents ⑤
	スライド番号 48
	Cost Relative to Sales　�- Labor Cost and Sales & Promotion Cost (consolidated)
	スライド番号 50
	The Market Environment �– Trends in Unemployment Rate & Effective Job Offers-to-Applicants Ratio
	スライド番号 52

